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OVERVIEW 

Company Mission 

Our company mission is to make it the norm for young men and women from developed countries to 
live and work as volunteers in a developing country; they should work on projects which have a 
clearly favourable impact on host-communities. In this way, we will continue to create a multi-national 
community with a passion to serve and to inspire. 

 
Care Programme Mission 

Our Care programme mission is to provide sustainable educational support, care and protection to 
disadvantaged children and vulnerable groups to enhance their physical, social, emotional and 
cognitive development. 

 
Background Information 

While Sri Lanka’s investment in universal access to education has resulted in high rates of enrolment 
(97%) and literacy (92%), the quality of education received is often very poor. Few students have 
reached the appropriate level of numeracy (38%) and proficiency in their first language (37%). 
Students frequently drop out of school and suffer from low levels of academic achievement.1 It is from 
this background that our volunteers assist children during early childhood to ensure they get a 
valuable head start on their education.   

 
Partners  

Projects Abroad Sri Lanka registered as an NGO in Sri Lanka through the Ministry of Social Services 
in 2003. Our work is approved by the Chief Minister for the Western Province in Sri Lanka.  

We partner various organisations in towns surrounding Colombo with the majority of our volunteers 
based in Negombo and Panadura. Following the 2004 tsunami, Projects Abroad Sri Lanka began 
running three community centres in partnership with the Panadura Assistant Government Agent 
Office (AGA), Kalutara Government Agent Office (GA) and Panadura Urban Council. These were set 
up to provide day care and education to children in communities that were displaced. 

In addition to running these community centres, we also partner with the following organisations: 
Sukitha Girl’s Home, Bosco Pura Tsunami Housing Community, Bosco Sevana Boys Home and 
Prasanna Children’s Home. 

 
 
 
 
 
 

                                                
1 http://www.unicef.org/srilanka/activities_880.htm  



    

GOALS 

In order to work towards our Care programme mission, we have set the following goals to achieve in 
the placements where we send volunteers: 

 
1. Increase literacy 

Our community centres are located in disadvantaged communities with real need. Most parents 
struggle to find regular work; for those fortunate to secure employment they work extremely long 
hours and earn a very low wage. Our volunteers assist their children by providing one-on-one lessons 
for those identified as slow readers, creating visual learning aids and recording resources that are 
successful with the children. This helps improve their grades at school and provides better job 
prospects in the future. 

 
2. Improve English 

Since the civil war ended in 2009, tourism in Sri Lanka has increased. Knowledge of basic English 
can substantially improve employment prospects. English is widely spoken, particularly in and around 
Colombo for commercial and official purposes. Projects Abroad holds reading clubs, as well as 
produces effective learning aids to improve the level of spoken English. 

 
3. Promote early childhood development 

Early childhood is the period from birth to eight years of age. It is critical to a child’s cognitive, social, 
emotional and physical development.2 Early education and preschool programmes enhance children’s 
language and maths test scores, behavioural skills and long-term educational attainments.3  

Together with staff at our community centres and partner organisations, our volunteers work with and 
assess children in fields of physical, social, emotional and cognitive development. Many of the 
children’s parents received poor education and do not have the resources to promote early childhood 
development themselves. By providing creative activities, implementing behavioural charts and 
recording systems, we can identify strengths and weaknesses that each child has and work together 
to promote each child’s development. 

 
4. Increase emotional support and care to children 

Many of the children grow up without one or both of their parents due to the impact of poverty. They 
are often left at home or in institutions with little stimulation or company. Children without parental 
care are at a higher risk for discrimination, inadequate care and abuse.4  

Children that live in our partner care homes come from a disadvantaged background and many have 
experienced troubled upbringings. In partnership with the staff at these organisations and our 
community centres, volunteers ensure that the children are looked after in a safe environment. 
Through adhering to Projects Abroad’s child protection policy, activities are inclusive of all children 
and appropriate levels of care and support are provided.  

 

 

                                                
2 http://www.unicef.org/lac/Inequities_in_Early_Childhood_Development_LoRes_PDF_EN_02082012(1).pdf  
3 http://siteresources.worldbank.org/EDUCATION/Resources/278200-1099079877269/547664-
1099079922573/ECD_LAC.pdf 
4 http://www.unicef.org/publications/files/Children_and_the_MDGs.pdf 



    

5. Improve the quality of life for those living with disabilities 

We partner with two organisations in towns south of Colombo that provide care and support for 
children with learning disabilities. The children that live here are either orphaned or their families are 
unable to care for them and provide the required levels of support. Unfortunately those with 
disabilities are often marginalised in Sri Lanka and receive restricted opportunities. By engaging the 
children and introducing creative games, our volunteers can work with the full-time staff at these 
organisations to improve the children’s quality of life.  

 

RESOURCES 

a. 110 (average) Care volunteers per year 

b. One x Projects Abroad Care Supervisor  

c. Myprojectsabroad resources (www.projects-abroad.co.uk/resources)  

d. Fortnightly workshops/ discussion sessions conducted by staff 

e. Guest speakers from various non-governmental organisations and partners 

f. Books, PCs and Internet access at the Projects Abroad office 

g. Stationery and educational materials available at placements and host families 

h. Financial capacity for community work, volunteer support, etc. 

i. Community & Care group trips (four or more per year)  

 

LOCATION OF PLACEMENTS 

We work predominantly in Negombo and Panadura. 

 
 

 



    

MONITORING & EVALUATION  

a. Regular feedback from our partners including external staff/ volunteer/staff/placement 
meetings 

b. Onsite visits by staff 

c. Quarterly reports to AGA offices 

d. Feedback from Projects Abroad Care Supervisor and Country Director 

e. Volunteer workshops/ discussion sessions – attendance, feedback and significant outcomes 
to be tracked each week by staff. 

f. Volunteer Debriefing forms and End of Placement Feedback forms  

g. Early Childhood Care and Development: Overall developmental status of children recorded 
after six months. Analysed by placement, area (motor, social, cognitive) and age. Results are 
compared with international standards. Based on this data, more resources are focused on 
problem areas 

h. Children’s Feedback  

i. Annual Placement Evaluation Feedback 

j. Test results 

 



INDICATORS MONITORING                 
(MEANS OF VERIFICATION) ASSUMPTIONS

2014 is the implementation 
and mind-set changing 
year. Head Office-led status 
reviews will take place 
every 3 months. We expect 
to have the foundations of 
the new Care programme in 
place by the end of 2014

1. Onsite visits
2. Placement staff feedback
3. Projects Abroad staff 
feedback
4. Volunteer feedback (DQs & 
EOPF)
5. Children feedback
6. Test results 

1. Number of volunteers does not 
drop considerably 
2. Number of volunteers with  a 
good grasp of English does not 
drop considerably
3. Political and civil stability in the 
countries we work
4. No natural disasters that could 
affect our work

Actions: (the tasks that need to take place to achieve the goal)

1.1
Each volunteer to hold 2 reading club classes per week at 
their placement

1.2
For a minimum of 1 hour per week research and document 
new learning and teaching aids

1.3 Design and initiate 4 mini-campaigns per year

1.4
Each volunteer to produce at leave 2 new learning aids each 
month

1.5
Record on a weekly basis activities and resources that are 
successful with the child

1.6 One-on-one lessons

1.7
Work with teachers to improve classroom rules and methods 
of discipline

1.8
Create visual learning aids on the placement walls and make 
sure these are updated every month

Projects Abroad
Care Programme - Sri Lanka

Company Mission: (the change we want to see in greater society)

Our company mission is to make it the norm for young men 
and women from developed countries to live and work as 
volunteers in a developing country; they should work on 
projects which have a clearly favourable impact on host-
communities. In this way, we will continue to create a multi-
national community with a passion to serve and to inspire

Care Programme Mission: (the change we want to see for the target group)

Our Care programme mission is to provide sustainable 
educational support, care and protection to disadvantaged 
children and vulnerable groups to enhance their physical, 
social, emotional and cognitive development

Goal 1: (what we want to achieve)

INCREASE LITERACY



Actions:

2.1
Each volunteer to hold 2 reading club classes per week at 
their placement

2.2
For a minimum of 1 hour per week research and document 
new learning and teaching aids

2.3
Introduce a record keeping system for each placement and 
maintain it for each child on a monthly basis

2.4 Design and initiate 4 mini-campaigns per year

2.5
Each volunteer to produce at least 2 new learning aids each 
month

2.6

Ensure 60 children improve their ability to communicate in 
English (to the expected level in their curriculum) by the end 
of 2014

2.7
Record on a weekly basis activities and resources that are 
successful with the child

2.8 One-on-one lessons

2.9
Work with teachers to improve classroom rules and methods 
of discipline

2.10
Create visual learning aids on the placement walls and make 
sure these are updated every month

Actions:

3.1

For a minimum of 1 hour per week research and document 
new learning and teaching aids to focus on the 4 key areas 
of ECD

3.2 Design and initiate 4 mini-campaigns per year

3.3

Introduce a record keeping system for each placement and 
maintain it for each child on a monthly basis, including profile 
of child, learning ability, test results, etc.

3.4
Run 2 workshops per month for volunteers on early 
childhood development, especially attachment theory

3.5
Create weekly activity timetables to focus on 4 key areas of 
ECD 
         i.   Physical - morning exercise, sport and dancing

         ii.  Social - introduce team games and group activities

         iii. Emotional - meditation and counselling 

         iv. Learning - classroom activities

3.6 Introduce creative activities to help develop motor skills

PROMOTE EARLY CHILDHOOD DEVELOPMENT
Goal 3:

Goal 2:
IMPROVE ENGLISH



3.7
Ensure no child is left by themselves for a substantial length 
of time

3.8 Create team games where all the children are included

3.9
Create visual learning aids on the placement walls and make 
sure these are updated every month

3.10
Engage children in regular games and activities to improve 
their attention span 

3.11

Create a behavioural chart and update daily for all children in 
order to identify and monitor the times when the children are 
most challenging

Actions:

4.1
Establish a weekly chores roster for each placement  
including cleaning, feeding, bathing and nap time

4.2
Ensure all volunteers receive a copy of our Child Protection 
Policy

4.3

Run 2 workshops per year for volunteers so that they can 
incorporate appropriate care and support to children in the 
classroom

4.4
Ensure activities are aimed at involving everyone (improving 
team participation)

4.5

Ensure no child is left by themselves for a substantial length 
of time by doing headcounts when each new activity starts 
and ensuring children have activities to engage in during 
break times

4.6
Provide 4 workshops a year to children on child safe 
practices

Actions:

5.1
Engage children in regular games and activities to improve 
their attention span 

5.2
Introduce creative activities each day to help develop motor 
skills

5.3

Create a behavioural chart and update daily for all children in 
order to identify and monitor the times when the children are 
most challenging

5.4

Introduce a record keeping system for each placement and 
maintain it for each child on a monthly basis, including profile 
of child, learning ability, preferences, dislikes, etc.

Goal 4:
INCREASE EMOTIONAL SUPPORT AND CARE TO CHILDREN

Goal 5:
IMPROVE THE QUALITY OF LIFE FOR THOSE LIVING WITH DISABILITIES


